[bookmark: Xf2f1cba94e5fbe860df5b009b729a62ef7537ee]17th August 2026
Braemar Community Council 

Date: 17th August 2026
Location: Braemar Primary School
Participants: Brian Wood (Chair), Alex Smith (Vice Chair), Calum Innes (Secretary), Miep Helfrich, Neil Caple
Other attendees: Paul Gibb (CNPA), 
Apologies: Susan MacAlpine (Treasurer), Mark Nicolson, Cllr Blackett, Cllr. Brown, PC Cain

[bookmark: Xdb9967b11a38dd6720f2c11c16b573c97c04586]1. Welcome and Apologies
The meeting commenced at 19:30 with the chair noting attendance and recording apologies. Apologies were received from Mark Nicholson, Constable Cain, Councillor Blackett, and Councillor Brown. Susan MacAlpine had indicated that she may be unavailable and provided a note of the current financial position. Simon Blackett had also submitted an apology. The minutes from the previous meeting in June were confirmed as accurate with Miep Helfrich proposing and seconded by Alex Smith.
[bookmark: X743c7891f01cafd84738eb97ca1b6c172d42b9c]
[bookmark: X3c613cb08c1594df67b902a5e118fa46f04d170][bookmark: X3501bb14b7c0e24cf9a3f9aac454c3ea76b2f49]
[bookmark: X4dec380ccc7e6bca206ee93e9fc69760c2470c5]2. Presentation from Ballater Flood Issues Group
John Bannerman from Ballater Flood Issues Group provided a summary of their activities on making the River Dee catchment more resilient to extreme weather events like floods and droughts. The primary strategy is to “Smooth the Flow” through a holistic, catchment-wide approach involving upstream water storage, local defence improvements, and better land management.
[bookmark: X80157a638814e6cc0e09d3ed1294ee1d82ba9f5]The Flood Issues Group (FIG), formed after the 2015 Storm Frank flood, has shifted its focus from opposing the Aberdeenshire Council’s “3A” flood wall proposal to a broader strategy. The group’s workstreams focus on emergency response, property-level protection (PLP), local defence improvements, and advocating for a catchment-wide approach to water management. Significant progress has been made, increasing Ballater’s flood resilience from a river flow of 400 to 540 cubic metres per second. The group’s primary push is now for “Smoothing the Flow,” a concept involving upstream water storage to mitigate both floods and droughts, which has been adopted by the Cairngorms National Park’s “Dee Resilience Strategy Group.”
[bookmark: X016da4a5e660d6203ad77b282a2b5ccd323c41b]Ballater Flood Issues Group (FIG) History and Purpose 
· Progress: FIG was established in 2020 to explore alternatives to the council’s “3A” flood defence proposal, which followed the Storm Frank flood of 2015.
· Problem: The “3A” proposal, a £33 million embankment, faced community opposition as it threatened the golf club and caravan park which are considered essential to Ballater’s attraction as a tourist destination. While still technically on the table, it is considered highly unlikely to be funded.
· Plan: FIG has parked the issue and shifted its focus.
[bookmark: Xd8b913ce2cee403a1509766b08d05d5cfa47216]Emergency Response & Property Level Protection 
· Progress
· An improved emergency response procedure links volunteer firefighters with SEPA for early warnings.
· Residents are encouraged to install Property Level Protection (PLP) like floodgates.
· The group promotes a “build back better” approach for flooded properties.
· Problem: A major obstacle is a lack of specialised PLP contractors in Scotland.
· Plan: Encourage local tradesmen to add PLP installation skills to their services. 
[bookmark: X282eefa93b1e77fa9e76c1b9bb27eab01efd988]Local Flood Defence Improvements
· Progress
· Ballater was previously flooding at a river flow of 400 m³/s.
· A volunteer-built Hesco box bund has increased flood resilience to 540 m³/s, stopping flooding at key locations.
· Problem: Water ingress starts at East Street at 540 m³/s, and local defences alone cannot protect against a Storm Frank-level event (1,250 m³/s).
· Plan: Work with a specialised company to see if local defences can be improved to handle 600-750 m³/s flow rates.
[bookmark: X4ae52c30e354ffb0540b2b4f5a6f8dd56f19fec]Catchment-Wide Strategy: “Smoothing the Flow”
The group’s focus has broadened from floods to overall climate resilience, addressing droughts as well. The core strategy is “Smoothing the Flow”: using upstream storage (e.g., dams, peatland restoration, tree planting) to hold water during intense rain and release it during droughts. This advocacy led the Cairngorms National Park to establish a “Dee Resilience Strategy Group.” However, there are challenges with siloed approaches from different agencies and difficulties incorporating water storage into projects late in their development.
[bookmark: Xbd4ef3cb20769e2b12295e7e81fa22918fa4550]River Catchment Resilience Strategy 
· Progress
· Promoting a unifying “Smoothing the Flow” strategy for both flood and drought resilience.
· A report is forthcoming on replicating the water volume of the lost seasonal snowpack.
· The group’s influence is stronger representing three community councils.
· Problem
· Different groups operate in silos without a unified vision for a resilient catchment.
· A significant risk is that the River Dee could have almost no water in 20-30 years due to the rapid loss of seasonal snowpack.
· Some river restoration projects may worsen flooding.
· Plan
· Continue pushing for all river projects to be evaluated on their “smoothing the flow” impact.
· Explore constructing 6-8 artificial dams in the upper catchment. 
· Target a feasibility study for a “smoothing the flow” project at Glen Muick, where the landowner is potentially receptive. 
]
[bookmark: X436bc27b0eb004ce574bd560673ee09349779c4]Sediment Management and Dredging 
John Bannerman responded to a question by Miep Helfrich regarding the possibility of removing material from the river deposited because of erosion.
· Progress : Large gravel beds are forming where tributaries enter the Dee, causing the river to carve new paths.
· Problem : Dredging is often ineffective and difficult to permit. Experts advise the area refills quickly and can have unpredictable downstream effects. Using the term “sediment management” might open possibilities for smaller projects but permits remain a hurdle.
· Plan : The group’s energy is focused on more achievable projects rather than contentious sediment removal.

[bookmark: X8913bc85f1d9d6528a96e136546f9c482319b5c][bookmark: Xffa385381128c47f479486795123c9c9e27a89c]3. Review of Previous Meeting’s Actions - 
· Progress
· A questionnaire for a movement to give community councils more powers has been completed and sent.
· The tourism group was formally thanked for the flower displays.
· Problem
· A photo of the Braemar Awakening book handover to Simon Blackett has not been taken yet.
· There has been little action from Aberdeenshire Council following a meeting with Alan Wood and Tim Stephen regarding snow clearing.
· Some shopkeepers are not maintaining the flower displays as promised. Sarah Hubbard is attempting to organize a maintenance rota. 
· Plan
· Ensure the photo of the book handover is taken this weekend (weekend of August 22-23, 2026). – [Brian Wood] 
· Hold a follow-up online meeting with Tim Stephen from the council in late September to discuss winter preparations. Also enquire as to the likelihood of urgent  – [Brian Wood] [Calum Innes] 
· Organize a maintenance rota for flower displays that are not allocated to a specific shop. – [Miep Helfrich in liaison with Sarah Hubbard]

Community Council Website
· Miep Helfrich reported on the new Community Council website.
· Progress : The new community council website (www.braemarcommunitycouncil.org) is now live. Some wording was optimized with AI for keywords. The community action plan was added on August 17, 2026.
· Problem : Two pages are still to be added: one for agendas and minutes, and one about the area.
· Plan :
· Add the remaining two pages for agendas/minutes and area information to the website. – [Miep Helfrich] 
Members of the public are encouraged to review the website and provide feedback. – [All]

4. Police Report 
· Brian Wood reported on a report provided by PC Cain
· Progress
· Police continue to manage parking issues on the end bay at Fife Arms Hotel.
· A “Shop Watch” WhatsApp group is being set up to circulate information about suspicious individuals, recently used to warn about a known offender.
· His Majesty will officially open the new police office at the Mountain Rescue Centre on September 10th.
· Mobile speed cameras deployed on the A93 resulted in 13 total offences (10 south of Crathie, 3 near Dinnet), with a majority committed by local people.
· Problem
· Incidents (June to August 17, 2026):
· Two unidentified males were seen at the rear of Braemar cabins.
· A “ringing the changes” cash theft occurred at Greens.
· Five road traffic collisions occurred (4 single-vehicle, 1 two-car), including three motorcycle incidents (two with injury) and two car incidents (one with injury).
· One reported fire at a wild camping site, but the party had left before police arrival.
· Two mountain rescue team callouts.

5. Finance and Mandate Update
· Progress : The council has received their grant of £709. The current bank balance is £4,061.35.
· Problem : The bank mandate is outdated; signatories Alison Walker, John Torrance, and Susan McAlpine are no longer active or are stepping down.
· [bookmark: X03271ba4a8a47047d86721f46f1f560888e9f64]Plan : Update the bank account signatories, removing Alison Walker and John Torrance. Add Alex Smith and Miep Helfrich and make arrangements for transfer of Treasurer duties from Susan MacAlpine. – [Calum Innes] [Susan McAlpine] 
[bookmark: X814d93efdee1885d687eb0bbb158ec5a4cbacb3]
6. Report from Aberdeenshire Councillors
Cllr Blackett advised that during the recess various conducted tours with senior council officers had been undertaken, engaging with the Health and Social Care Partnership, Housing Head Ally McLeod, Environment Manager Martin Hall (who was asked to take action on Braemar parking), and Head of Property Emma Plunkett. The “Wild Cooks” programme is returning to Aboyne Academy

National Park Communities Fund
Paul Gibb reported on the National Park’s Communities Fund
· Progress: The National Park’s communities fund was agreed in June 2026. Grants are available in three tiers: small (up to £5k), mid-sized (£50k), and large (£100k). Applications for small grants are open now.
· Problem: The scheme has not been well-publicised. Criteria for larger grants, particularly regarding housing eligibility, are not yet known.
· Plan
· Applications for mid and large grants will open in October 2026.
· Find out the criteria for the larger grants, especially for housing, and share with the council. – [Paul Gibb] 

7. Wildfire Preparedness and Response
Paul Gibb provided an update following the recent wildfire focussing on lessons learned, emphasising the need for rapid deployment, clear leadership, and proactive community and landowner measures.
[bookmark: X659e2f17d1637d52d9592d13267c31a9c64afe4]Wildfire Response Lessons and Partnership Plan Initiatives
· Progress : The National Park’s Partnership Plan review has been  paused to incorporate wildfire learnings. Currently drones with thermal imaging are identifying continued presence of active hotspots where roots retain heat, posing re-ignition risks. The Scottish Fire and Rescue Service (SFRS) acknowledges limited wildfire expertise.
· Problem : A delayed helicopter response (over 24 hours) caused the fire to escalate significantly. It is considered that leadership gaps and health and safety constraints reduced SFRS nimbleness.
· Plan
· Press the Scottish Government to secure helicopter support for wildfires.
· Require every landowner to have a wildfire plan, reviewed and stress-tested by the park.
· Pair estates with weaker plans with those having better equipment/expertise.

[bookmark: X1f021d3d540984b53365948b739169e2a093e34]Community Code of Conduct and Risk Mapping
Current byelaws prohibit fires “in the wild” but permit them within property boundaries (curtilage), creating a risk, especially near woodlands.
· Progress: SFRS releases weekly heat/fire risk maps, which are considered to provide an accurate indication of risk.
· Problem: There is potentially a byelaw gap regarding curtilage fires, and visitors may be unaware of local risks.
· Plan:
· Draft a local code of conduct for residents/visitors regarding fires on private property. – [Alex Smith]
· Check National Park rules on owner permissions for fires in holiday lets. – [Paul Gibb] 
· Display weekly risk maps publicly and, if risk is moderate to high, implement “no fires within the village” guidance. – [Community Council]


[bookmark: Xa08564b61ad84306a6129b82b2e92ad3202a91d]8. Reports from other organisations
No reports 
9. Community Action Plan Updates – Visitor Experience
Miep Helfrich reported on progress of various visitor experience items identified in the CAP.
[bookmark: X9159cc60cb6aa305e4a68ea4b257012cf402d07]Village Appearance and Operations
· Progress: Notice boards look tidier. The Braemar Tourism Group funded planters and organised watering. An idea to use planters with reflectors as a seasonal alternative to traffic cones (June-October) has received positive initial feedback from the police and Area Manager, pending Roads approval. For the Braemar Gathering day, the Highland Society has undertaken to send contractors to service the public toilets.
· Problem: New car park signage is confusing, implying mandatory payment when it is a voluntary donation. Existing parking cones are in poor condition. Dropped drains reported months ago have not been fixed.
· Plan:
· Seek Roads approval for planter placement and allocate funds for their purchase. – [Calum Innes] [Community Council] 
·  Remind the Highland Society of their commitment to service the toilets on gathering day. – [Calum Innes] 

[bookmark: X41335bdca3468eaaa9be83cf902b41e00680562]Tourism and Business Updates
· Progress: The campsite reported lower numbers of touring caravans but good waste disposal usage by wild campers. A new catering van on-site at weekends and butcher’s barbecue evenings have gone some way to address a loss of local restaurants. The B&B in the village centre has been taken over and offers single-night stays.

[bookmark: X52b1bad07d415b138f9c65b7d81ead20c03f061]Visitor & Community Asset Updates 
–Progress
· Castle: Curtain wall repairs are in progress, and visitor numbers are up.
· St. Margaret’s: A successful exhibition attracted hundreds of visitors.
· Caravan Park Expansion: Four of six new two-bedroom lodge units are installed, with a target opening of December 1st.
· Queens drive footpaths: The area has recovered from forestry work, with paths in good condition.
· Telephone Boxes: The council now owns the two village phone boxes. The Inverey call box requires a backboard to be installed.
· Tennis Pavilion: An engineer is scheduled to assess the pavilion on 19th August.
· Paths Group: A feasibility study for the Birchwood path upgrade is complete.
· Problem
· Cluny Meadow Development: The project currently has no dedicated group to take the project forward. There is funding and a plan to plant trees this late autumn.
· St. Margaret’s Tower: No update on building work was available.
· Paths Group: The group has not met this summer. They will have further discussions with the landowner about the plans for the Birkwood this autumn.
· Telephone Boxes: Repurposing of the Braemar and Inverey telephone boxes needs to be progressed. There has been some discussion about including history of the telephone boxes as part of any display.
· [bookmark: _Hlk238025935]Plan
· Look into how a backboard can be mounted un the Inverey telephone box and information about its history can be added to the planned exhibits. [Miep Helfrich to liaise with Ken Allison]
· Raise funding for the Birchwood path upgrade. – [Paths Group]
[bookmark: _Hlk238028517]
[bookmark: Xfb37b60acba30b862412b7d18bf9aee67f97049]Housing
Calum Innes reported on progress of the affordable housing project.
[bookmark: Xadf6408eab100090c5bf3f7163c0f40cb39040d]Housing Initiatives 
· Progress: A positive meeting was held with the national park and Aberdeenshire council. They have agreed to jointly re-approach the Rural and Islands Housing Fund. 
· Problem: The council is resistant to allocating local tax for local projects. The group does not want to apply for planning permission without a chance of securing funding.
· Plan
· Submit updated Expression of Interest for Rural & Islands Housing Fund to CNPA/Aberdeenshire Council – [Calum Innes]

[bookmark: Xa8db9df9ad392c7f9cc48de1c85bfe7358ac2aa]10 Planning Application Review 
· Progress & Decisions
· Stable Cottage, Cairnadrochit (Alterations): No comment.
· Moss Cottage, Broombank Terrace (Fell tree): No comment.
· 15 Canmore Road (Replacement doors): No comment.
· Former Guide Hut Site (House in principle): No issue with the principle but noted that Built Heritage has requested more information.
· Parish Church (Alterations & LPG Tank): The council supports the alterations but will question the choice of an LPG heating system over greener alternatives.
· Aire for Campervans: The tourism group is preparing an application for a 9-space Aire and has asked the community council to submit it on their behalf to receive a 50% fee discount (c.£350). The tourism group offered to donate the fee.
· Plan
· Submit a comment on the Parish Church application asking what heating options were considered. – [Calum Innes] 
· [bookmark: Xc3d6a7f3f3e68266d4ffa66988899973a902e75]The community council to submit the Aire application on behalf of the tourism group. – [Calum Innes] 

[bookmark: Xb43720ef0a2a79a6f48590dd57fb3d75c43fc32]11. Correspondence and Other Business
[bookmark: Xe76217d5f63ae30d023be255f938a1e1a6b87e4]Cycling Event Notification
· Progress: Correspondence was received about a cycling event for ~45 cyclists on Thursday, September 17, 2026.
· Problem: Potential for conflict with walkers on the cycle path was raised.
· Plan: Inform the Highland Society about the planned event as the Pavilion is the end destination. – [Calum Innes]

[bookmark: Xe4ab841b792223c604a676f306d1fad6f727426]12. Next Meeting
· The next scheduled meeting is on September 21, 2026.
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